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be courageous

We are extremely excited to have you join us for what promises to
be a very unique experience!

:i» Singularity

" UNIVERSITY

The next set of resources will be used during your program. Please
let us know if you have any questions during or after the program.

Kyle Hermans Sarah Rames
Singularity University Faculty Sr. Program Manager
kyle.hermans@su.org sarah.rames@su.org

www.becourageousinnovation.com WWW.SU.0rg
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Day One

Time
8:00 - 8:30 AM AM

Topic - Session
PARTICIPANT ARRIVAL

Speaker

Client Welcome

Roberto Murray

Logistical Kick Off

Rebecca Muyshondt

Welcome & Introductions

Kyvle Hermans

Framing the Future,
Cause & Effect & Unlearning

Kyvle Hermans

10:35 - 11:05 AM

BREAK

Expo Tech Topic:
Introduction to Exponential
Technologies and Abundance Thinking
- part1

Kyle Hermans

Group Photo

12:15 - 1115 PM

LUNCH

Expo Tech Topic:
Introduction to Exponential
Technologies and The Spectrum of
Thinking - part 2

Kyvle Hermans

2:30-3:00 PM

BREAK

Activity:
Abundance Mapping

Kyvle Hermans & Brett

Schilke

4:40 - 4:45 PM

Daily Learning & Close

Kyle Hermans
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My Session Word

World

Pessimist 50/50 Optimist

Organization

Pessimist 50/50 Optimist

You

Pessimist 50/50 Optimist
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Outrageous / Courageous

lllegal / Immoral

Irrelevant / Absurd

Analogy / Metaphor

Wishing

Diverse

Rational

Spectrum of Thinking - My Ideas

= Singularity

UNIVERSITY
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Implications 3

Implications 2

Implications 1

Disruptor
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Day Two

Time
8:00 - 8:30 AM

Topic - Session
PARTICIPANT ARRIVAL

Speaker

Logistical Kick Off

Rebecca Muyshondt

Welcome & Recap

Kyle Hermans

Path to Purpose

Kyle Hermans

10:20 - 10:50 AM

BREAK

From Poverty to Prosperity

Brett Schilke

Morning Debrief & Transition to lunch

Kyle Hermans & Brett

Schilke
12:05 - 1:05 PM LUNCH
Future Stating Workshop Kyle Hermans
2:35-3:05 PM BREAK
Future Stating Workshop Cont. Kyle Hermans
3:50 - 4:.05 PM Daily Learning & Close
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Timeline Themes
High
Low
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Purpose

Selection

Collective Purpose

Value

Themes

Differentiator

Purpose statement

Singularity

UNIVERSITY
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be courageous Activating Exponential Change Singularity

UNIVERSITY

Current State Key Audience #1 Leadership & Management Activation Bridges Business outcomes Future State
From To

Need

Engagement & Communication

Key Audiences #2

Need

o Skills & Development Behavior outcomes

Key Audiences #3

Systems & Processes
Need
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Day Three

Time
38:00 - 8:30 AM

Topic - Session
PARTICIPANT ARRIVAL

Speaker

Logistical Kick Off

Rebecca Muyshondt

Welcome & Recap

Kyle Hermans

Building an exponential community

Kyle Hermans

10-05 - 10:35 AM

BREAK

Audience Engagement

Kyle Hermans

12:05 - 1:05 PM LUNCH
Activating Exponential Change Kyle Hermans
2:05 - 2:35 PM BREAK
Activating Exponential Change Part 2 Kyle Hermans
End of Program Debrief Kyle Hermans
4:05-4:15 PM Thank You & Program Wrap Up Roberto Murray
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be courageous Activating Exponential Change Singularity

UNIVERSITY

Audience 1 Audience 2 Audience 3 Audience 4 Audience 5

Macro Concerns

Micro Concerns

[ ] [ ] [ ] [ ] [ ]

[ ] [ ] [ ] [ ] [ ]

[ ] [ ] [ ] [ ] [ ]
Themes
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Bridges

Growth

Enable

Strengthen Core

What advantaged knowledge do you have worth sharing?

What opportunities are there to drive new personal growth?

What short term and medium term challenges do you need to solve for?

What do you need at your core to drive change?

12

Enterprise Ecosystem

What actions do you need to take
to create a self sufficient, thriving
and advancing ecosystem?



